




































STRENGTHENING THE FOUNDATIONS 

FOR GROWTH

Distinguished Shareholders, Ladies and Gentlemen, it gives me 
great pleasure to welcome you to the 51st Annual General 
Meeting of our company, Conoil Plc and the presentation of our 
Annual Report and Accounts for the year ended 31st December 
2020. This year’s Annual General Meeting is particularly special 
because it is the 51st Annual General Meeting of our great 
company and marks over 20 years as a publicly listed Company 
on the Nigerian Stock Exchange. The Board and Management of 
Conoil Plc remain ever mindful of the courage and passion of 
those who paved the way and laid the groundwork for our great 
Company to be a leading brand in the production, marketing 
and distribution of petroleum and lubricant products in Nigeria. 

It is important at this time to give an overview of the 
macroeconomic environment and outline the progress made by 
Conoil Plc on our strategic objectives. Any report on the past year 
will be inevitably dominated by the global coronavirus 
pandemic, which continues to put extraordinary pressure on all 
of society: straining public healthcare systems and putting 
millions of jobs and businesses at risk. Our thoughts and prayers 
remain with the communities and individuals, including 
healthcare and frontline workers, most deeply hit by this crisis. 

I would also like to thank the Management of Conoil Plc for their 
outstanding leadership during these trying times. Their timely 
adjustment to the changes our organization had to make to stay 
safe and the resolve they put forth daily to serve our customers, 
has been exemplary. Ultimately, it is thanks to the sum of our 
parts i.e. our talented and motivated workforce, an experienced 
and committed leadership and the efficacy of our customer 
focused business strategy that we are staying successful in a very 
challenging environment. I am equally proud of the tremendous 
efforts of our employees who have demonstrated resilience in 
the face of one of the greatest humanitarian challenges of our 
lifetime.

The Company remains motivated in creating excellent value for 
its shareholders, ensuring that its share price remains on the rise. 
The task before the Company is to spot and explore new 
opportunities and take calculated risks to reach strategic goals. 
The unprecedented speed and magnitude of change today 
demands no less. We are convinced that we can accomplish 
great things even in these times, and continuingly improve the 
way the business is run, by doing more with less and being better 
than yesterday.

ECONOMIC LANDSCAPE

Macroeconomic and Financial Developments

Nigeria’s economy entered a recession in 2020, reversing three 
years of recovery, due to fall in crude oil prices on account of 
falling global demand and containment measures to fight the 
spread of COVID–19. The containment measures majorly 
affected aviation, tourism, hospitality, restaurants, 
manufacturing, and trade. Contraction in these sectors offset 

demand-driven expansion in financial and information and 
communications technology sectors. Consequently, global 
supply chains were disrupted, manufacturing activities halted, 
and service sectors slowed down considerably. This sent shocks 
to financial markets, resulting in a free fall of equity prices as 
investors looked for safe-haven asset classes. Correspondingly, 
crude oil prices declined dramatically, as the pandemic-related 
restrictions took a devastating toll on the demand for crude 
products. To abate the effect of the pandemic on economic 
activities, most countries implemented large scale monetary and 
fiscal stimulus packages to support individuals and businesses, 
as very few business sectors were spared from the devastating 
economic effects of the pandemic. In the 3rd Quarter of the year, 
as rapid progress was being made in the development of 
vaccines and therapeutics, countries relaxed lockdown 
measures to allow for the pickup of economic activities. With the 
easing of restrictions on movement of people, the Global 
Economy began a gradual recovery in the 3rd Quarter of the 
year and, The IMF, which had estimated a 4.9% contraction of 
the Global Economy at the peak of the pandemic in June, 
revised its estimates downwards to 3.5%. The positive 
expectations resulted in a strong rally in crude and equity prices 
from their pandemic-induced levels. Accordingly, the Global 
Equities Market (tracked by the MSCI World Index) returned 
13.5% at the end of 2020, although lower than the return of 
25.2% recorded in 2019. The average Crude Oil price (Brent) 
declined to $41.69pbl in 2020 from $64.34pbl in 2019, but an 
improvement from the $18pbl recorded in April 2020. The 
pickup in crude prices was precipitated by the decision of 
OPEC+ to reduce members’ production quota by 7.7million 
barrels per day.

Overall real GDP is estimated to have shrunk by 3% in 2020, 
although mitigating measures in the Economic Sustainability 
Programme (ESP) prevented the decline from being much worse. 
Inflation rose to 12.8% in 2020 from 11.4% in 2019, fueled by 
higher food prices due to constraints on domestic supplies and 
the pass-through effects of an exchange rate premium that 
widened to about 24%. The removal of fuel subsidies and an 
increase in electricity tariffs added further to inflationary 
pressures. The Central Bank of Nigeria cut the policy rate by 100 
basis points to 11.5% to shore up a flagging economy. The fiscal 
deficit, financed mostly by domestic and foreign borrowing, 
widened to 5.2% in 2020 from 4.3% in 2019, reflecting 
pandemic-related spending pressures and revenue shortfalls. 
Total public debt stood at $85.9 billion (25% of GDP) on 30 June 
2020, 2.4% higher than a year earlier. Domestic debt 
represented 63% of total debt, and external debt, 37%. High 
debt service payments, estimated at more than half of federally 
collected revenues, pose a major fiscal risk to Nigeria. The 
current account position was expected to remain in deficit at 
3.7% of GDP, weighed down by the fall in oil receipts and weak 
external financial flows.

GROWTH PLAN

At the start of the 2019 financial year, an ambitious 5 year 
growth strategy was introduced which could only be achievable 



through organic growth. This organic growth was designed to be 
driven by innovation and market penetration with the 
expectation to outstrip average market growth while the 
Company’s strategic acquisitions would further accelerate its full 
line product offering and market penetration. Much ground was 
covered and major strides taken in 2019 however the Company 
has been unable to build significantly upon the attainments from 
2019 owing to the effects of the COVID-19 pandemic and the 
resulting global down turn. Nonetheless, further investments 
have been made in strengthening the Company’s Retail Network 
and important progress recorded on all fronts for the benefit of 
all other stakeholders.

FINANCIAL RESULTS

Esteemed shareholders, 2020 was a challenging year with the 
devastating effect of the coronavirus pandemic. The lock downs, 
the shutdown of aviation sector in the better part of the year had 
serious negative impacts in not only our business but globally. 

Although our financial performance in the period under review is 
not comparable with our past results, due to the reasons 
enumerated in the preface, we however, look forward to the 
future with a great deal of enthusiasm and optimism. It is with a 
mix feeling that we report the varied performance indicators 
outlined below:

• Gross Revenue was N117.5 billion in 2020 compared to  
 N139.8 billion in 2019.

• A Profit After Tax of N1.44 billion as against N1.97 billion  
 in 2019.

• Total borrowing went down from N9.2billion in 2019 to  
 N189.7million in 2020. This was basically due to repayment 
 of overdraft facilities in 2020 to manage high interest expense.

• Interest Expense dropped by 37% from N1.1 billion in  
 2019  to N0.7 billion in 2020. 

 There has been a consistent drop in interest expense from  
 N2.1 billion in 2017 as a result of concerted efforts for  
 efficient cash flow management. 

Non Fuel Retail business improved by 14% from N114 million of 
2019 to N130 million in 2020. The growth has been consistent 
since 2018. We hope to improve further on this going forward. 

DIVIDEND

The Board recognizes the importance of dividends and the need 
to generate returns for shareholders’ investment. It is in this 
regard, and the continued confidence of the prospects of our 
business supported by the reliable 2020 Financial Year results 
and in continuing the long standing excellent and unbroken 
tradition of annual dividend payment to the Company’s 
shareholders, the board of Directors will propose to the 2020 
Annual General Meeting that the sum of N1.04 Billion be 
approved as dividend payable to all shareholders from the net 
profits for 2020. This translates to a dividend of 150 kobo for 
every 50 kobo share held. This proposal is predicated on the 

existing realities in the industry. It was first important to ensure an 
improvement in the overall performance of the Company, which 
we believed would translate to meet the expectation of all our 
stakeholders. We are hopeful to improve in this regard in the 
coming years.

VALUE FOR SHAREHOLDERS

In 2020, the Company scored a new first, carrying out its 50th 
Annual General Meeting seamlessly via Livestream. 
Underpinning this innovative approach is the commitment of the 
Board and Management to delivering the returns that 
shareholders deserve. 

CORPORATE SOCIAL RESPONSIBILITY & CORPORATE 
GOVERNANCE

The Board of Conoil Plc is committed to good corporate 
governance, ethical business practices, and the promotion of 
the long-term interests of shareholders. Calls for rethinking the 
role of businesses in society have grown much louder. 
Companies are continuously being pressured to play a more 
prominent role in addressing social challenges. The combined 
forces of public, private and civil actors are necessary to achieve 
the required scale and impact.

In 2020, Conoil supported developmental initiatives that 
impacted positively on the communities and the people in the 
areas of its operation. The company is guided by the objective of 
remaining a good corporate citizen, and a responsible and 
responsive member of the society. We emphasize corporate 
social responsibility not just because we are convinced it is good 
business. A good reputation, responsible use of resources, 
taking care of the environment and having employees who take 
pride in their work is good business. 

Regular engagement, dialogue with and feedback from 
Conoil’s material internal and external stakeholders are 
important to our success and a core element of our business 
model. Understanding stakeholders’ views informs and assists 
our strategy and decision-making processes in the attainment of 
our goals and objectives.

To guide the organization on responsible conduct, Conoil Plc is 
committed to the principles and tenets of the Nigerian Code of 
Corporate Governance 2018. Conoil will continue to manage 
and grow its business in a responsible and sustainable manner. 

HUMAN CAPITAL

People are a key pillar for growth. Only with strong and capable 
talent will we be able to propel the Company forward. 
Maintaining an extremely talented and highly driven workforce 
has been one of the fundamental strengths of our organization 
over the years, and keeping them motivated and productive is a 
major reason we were able to deliver for our customers, 



communities and shareholders in 2020. Conoil Plc is focused on 
cultivating a workforce that is fully engaged and aligned with the 
Company's aspirations. Alongside this, the Company's strategy 
allows for the injection of new talent as it moves forward to 
expand its pool of highly skilled employees.

A major source of anxiety globally was job security. We made 
sure our people did not have to worry about their employment 
status as the Leadership of the Company immediately took a 
decision to do everything possible to guarantee the employment 
of every staff of the Company. 

FUTURE PROSPECTS

The prospects for the rebound of both the national and global 
economy in 2021 look bleak in the light of the global downturn 
from the COVID -19 pandemic. Stimulus measures outlined in 
the Economic Sustainability Program (ESP) and the Finance Act of 
2020 could boost nonoil revenues. Improved revenues can 
narrow the fiscal deficit to 4.6% and the current account deficit to 
2.3% of GDP in 2021 as global economic conditions improve. 
Reopening borders have increased overall access to inputs, 
easing pressure on domestic prices and inflation, projected at 
11.4% in 2021. Downside risks include reduced fiscal space, 
should oil prices remain depressed. In addition, flooding and 
rising insecurity could hamper agricultural production. Further 
depletion in foreign reserves from $35 billion (7.6 months of 
import cover) could lead to sharp exchange rate depreciation 
and inflationary pressures. A potential relapse in COVID–19 
cases could exacerbate these risks. High unemployment (27%), 
poverty (40%) and growing inequality remain a major challenge 
in Nigeria. Nigeria’s recovery is expected to underperform those 
of other oil producers, and an unexpected shock to oil prices 
could threaten the modest growth projected. High inflation and 
high unemployment exacerbate macroeconomic risks, and 
activity in the tertiary sector will not fully normalize unless 
COVID-19 is contained. GDP per capita is projected to continue 
declining because the economy is forecast to grow more slowly 
than the population.

ECONOMIC GROWTH

The IMF projects that the Global Economy will rebound in 2021, 
with a growth rate of 5.5%.The Nigerian economy is projected to 
grow by 1.8% in 2021 and 2.9% in 2022, based on an expected 
recovery in crude oil prices and production although there is high 
uncertainty about these projections. The recovery would be 
driven by rise in oil exports and in domestic demand. The 
Nigerian economic growth has been slower than expected and it 
is still driven by oil prices. A surge or sudden drop in the price of 
crude oil in the international market could pose problems. 

With regards to the domestic economy, we expect that growth will 
be supported by the expected increase in Crude Oil Prices and 
Production Volumes, as global demand expands, and OPEC 
increases its members’ production quota (likely from the second 
half of the year). Furthermore, we expect that growth will be 
supported further by the continued expansionary stance of the 
Monetary and Fiscal authorities. This stance is expected to 
bolster business investment and discretionary consumer 

spending and pull the critical Manufacturing and Trade sectors 
out of contraction. However, the ability of the Central Bank to 
maintain a liquid and stable FX market as well as keeping 
inflation in check, will dictate the direction of the performance of 
these critical sectors of the economy.

We expect a more stable exchange rate, with minimal 
devaluation, as crude export revenue ramps up, foreign 
investment flows strengthen, and diaspora remittances 
increases. This expectation is projected to have a positive impact 
on inflation, which we expect will trend downwards, given that 
the land borders have been reopened and the Central Bank is 
likely to increase interest rates to curb excess liquidity and shore 
up foreign investments. 

We plan to consolidate on the progress made in the previous 
years to deliver a strong and sustainable performance that 
enhances returns to our shareholders. We are marching forward 
in the year with confidence and optimism, as we strategically 
and continuingly position our business to take advantage of key 
opportunities in the execution of our growth strategy. Our 
overriding goal is to ensure the continued delivery of excellent 
services to our customers and ultimately ensuring that our 
shareholders are rewarded. We acknowledge the challenges 
that may be posed by the rapidly changing geopolitical and 
social economic dynamics hence, we will concentrate on the 
strategies that have given us the greatest dividend. Given our 
expectation of improvements in key macroeconomic indicators, 
the Company will position itself to fully take advantage of the 
opportunities that will be presented in 2021. The Company will 
grow its earnings, improve profitability and asset quality and 
deliver competitive returns to our esteemed shareholders.

CONCLUSION

I congratulate the Conoil team on their impressive results and 
achievements in the 2020 financial year. We express our 
recognition of their diligence, professionalism, tenacity and 
sacrifice towards ensuring that organizational goals and 
objectives were achieved.

We fully appreciate the continuing commitment and support of 
our shareholders through the years. We believe that the future 
holds a lot of promise for our shareholders and that the 
company will surely reward their steadfastness and unwavering 
faith in its prospects. The Board remains committed to the 
delivery of improved performance and further commits itself to 
exceed the expectations of shareholders in 2021.
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